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Steps to Optimizing Success:

SPSA Modifications and Budget Adjustment Requests
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SCHOOL'’S SSC MAKES :

DECISION TO
MODIFY SPSA
0 Make sure that any decision supports
school’s goals, needs, & measurable
objectives, and is based on relevant
data/evidence and research
O Maintain adequate and appropriate
documentation (SSC agenda, minutes,
supporting documents)*
*Consider using SPSA Modification & Budget

(/anning Matrix tool and/or other available tools /
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SCHOOL SUBMITS :

SIGNED SPSA
MODIFICATION & BAR
O Obtain all required school site
signatures on SPSA Modification (&
BAR, if applicable)

O Submit a scanned copy of the signed
SPSA Modification, signed School
Budget Signature Form (if applicable),
and any supporting documents, to
both LDNW Title | Coordinators

NOTE: Make sure to include both LDNW

wle | Coordinators on the submittal emaiy

SCHOOL PREPARES
DRAFT SPSA
MODIFICATION
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O Use the current SPSA Modification \
template
O Use suite of tools available to draft
high quality and compliant document
O If the school is making changes to the
corresponding Title | budget as well,
also draft (but do not yet submit) the
necessary Budget Adjustment Request

K (BAR)(aka “WIP” (Work In Progress))*y

LDNW REVIEWS AND
APPROVES/PROVIDES
FEEDBACK
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O The following LDNW staff must review\

and approve/sign the SPSA Mod and

BAR:

o Program Coordinator (Title | or Title |

Parent)

o Community of Schools Administrator

o Fiscal Specialist

o Fiscal Services Manager
0 LDNW staff will contact and work with

k the school to address any issues /

SCHOOL OBTAINS AND

RESPONDS TO LDNW
FEEDBACK
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O Send draft SPSA Modification and BAR\
to LDNW Title | Coordinators for
review and feedback

0 Make necessary and appropriate
revisions in response to feedback

O If needed, send revised SPSA Mod and

feedback (iterative process)

BAR to LDNW for further review and
2

Make sure BAR & SPSA Mod match /

LDNW SENDS AND
UPLOADS APPROVED
DOCUMENTS

O Upon approval, LDNW staff emails an\
electronic copy of the fully executed
documents to school’s Title | Designee
and SAA

0 LDNW Title | Coordinator uploads the
documents onto the online SPSA

platform
\E )]

N /

**please be sure to check with your school’s Fiscal Specialist regarding the available amount(s) to be budgeted, especially for any Salary Savings!!
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